2023 -2024 ZEN E Working Group Action Plan (4)

1. Batteries Project (Geoff & Vivien)
e Investigate storage and solar PV opportunities in depth.
e Complete the final QLD Government Business Case by April 2024.
e Develop a strategic plan for the Noosaville Community Battery initiative and ARENA
Funding Rounds.

Key Outcome: Clear strategic plan for renewable energy initiatives and funding opportunities.

2. Solar for Strata Project (Joe)
e Plan and execute the Stage 2 online manual launch event.
e Develop Stage 3 Video with Climate Change Grant from council.

Key Outcome: Effective launch of the Stage 2 online manual and development of Stage 3 Video.

3. Rewiring Noosa Project (Mark, Colin, Garry, Anne, Gareth)
e Deliver Stage 1 with the aid of the Council Grant.
e Promote QLD government rebates for energy-efficient appliances and Noosa
Community strategy.
e Implement promotional strategies including social media, newsletter, and
print media

Key Outcome: Successful delivery of Stage 1 and increased awareness of energy-efficient
initiatives.

4. Environmental Upgrade Agreements (Anne, Vicky, Ewan, Judy)
e Advocate to the QLD Department of Public Works to include households, not
just businesses in EUA’s.

e Actively form coalitions across QIld. with other Community groups to advocate for
households to have access to EUA’s in preparation for the State Government
community consultation to strengthen the initiative.

Key Outcome: Community engagement across Qld. and inclusion of households in environmental
upgrade agreements.

5. Possible future of EV Expo - Explore the potential for an EV Expo transitioning into a Home
Energy Expo.

Key Outcome: Successful transition of EV Expo into a Home Energy Expo, providing a platform
for promoting energy-efficient initiatives.

6. Data Gathering
Responsibilities: Each team member is responsible for their respective project and must report

progress regularly. Collaboration and communication are essential for the successful execution of
these projects.



